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.



About Frisco ISD....

» 10%-30% Growth Per Year
» 1998: Seven Total Campuses

» 2010: 52 Total Campuses
» 30 Elementary Campuses 30
- 12 Middle School Campuses
* 6 High School Campuses

I - 4 Special Program Campuses
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Where we are now.....

» 2010 September Enrollment: 37,269
» 5% Bilingual

» 6% Gifted and Talented

» 9% Special Education

» 12.7% Low SES

» /4 Languages

—



Demographic Breakdown
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Looking Back 4 Years Ago....

» Math and Science Curriculum and Instruction Goals:

(e]

Ensure a Guaranteed and Viable Curriculum

Meeting the All the Learning Needs of our Growing and Changing
Student Population

Meet the Instructional Needs of our New Teachers

Implement a Researched Base K-12 Instructional Model for Math
and Science

Facilitate Student Centered Instruction
Ensure Horizontal and Vertical Alignment
Improve Student Achievement

Creating Teacher “Buy-In”

reating Quality and Spiraling Professional Development



Rtl Process In Frisco
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The Responsive Educational System:

» Response to Intervention is a system of

support to help all student learn through
provisions of:

o Solid Tier | Instruction
o Tiered Levels of Intervention
- Universal Screening

- Progress Monitoring

p—



Core Principles of Rtl

o All children can be effectively taught.

0 Early intervention is key.

0 Delivery of instruction should be multi-tiered.

0 When making decisions, use a problem-solving method.

0 In order to inform instruction, monitor student progress
frequently.

0 Utilize data to make decisions.

0 Use assessments to screen all children in order to
identify those not making progress at expected rates, to
diagnose what children can and cannot do in important
academlc and behaworal domains, and to monitor

progress to determine if academic or behavioral

Interventions are producing desired effects.

-..and .hite aper on \t, -ay .p. .



Common Themes
» High expectations and standards

» Focus on results = Student data
» Early identification & intervention

» Collaboration between general and special
education teachers so that students can
achieve academic progress in the general
education setting

—



From the District Perspective:
Elementary Math Rtl Goals
» 1. Improve tier 1 instruction in all content

» 2. Improve math instruction

- General Education
- SPED

» 3. Develop a multi-leveled math model

» 4. Develop a process for collaboration to
problem solve and provide intervention
ideas to teachers: Student Success Team

I (SST)



1. GOAL;
Imfgroving Tier | Instruction

Professional Development Initiatives:
» A Study of the TEKS

- DANA Center
» Quality Questioning

- Walsh and Sattes

» Instructional Leadership Academy
> DANA Center
» Formative Assessment
Pickering, Pete, Keely, Heflebauer
» Assessment for Learning
o Stiggins
» Collaborative Planning
o Munger, NSDC

» 215t Century Learning
o McLeod, McNulty

» Kagan Cooperative Learning

» Building Common Assessments
o Solution Tree

Classroom Assessment and Grading that Work




2. GOAL;
Improving Math Instruction

» District Grade Level PLCs
o General Education K-5

» Math Focused Professional Development

> 5E Instructional Model

> Summer PD

- Campus PD

o First Steps

- SPED PD

- Parent Coffee Talks

o Administrator Curriculum and Instruction Training
- Instructional Facilitator Support Model




What is First Steps

» Provide First Steps Professional Development
to both special education and general
education teachers

» Integrate First Steps resources into our
existing curriculum

» Video about First Steps in Frisco with teacher
testimonies.

.



3. GOAL:
Develop a Multi-Level Model

/ 10%-20% \
80%

.



Instruction and Intervention
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Core Curriculum with
Differentiation
Small Group Instruction
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Instruction and Intervention
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Instruction and Intervention
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Instruction and Intervention
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Response to Intervention

In Mathematics

Intensive
Intervention
5%-10%
of students

TIER 2

Struggling Students
Small Group Intervention
10% -20 % of students

TIER 1
All Students

Focus on Core Math Curriculum
General Education Setting

Progress Monitoring

Guaranteed & Viable Curriculum




Progress Monitoring Within Tiers

Teachers, Therapists, SST
With Administrative Support

Universal Screening
&

Weekly Progress Monitoring in areas

addressed by intervention

Collaborative Problem-Solving
w/Written Plan

Teacher, Interventionist, SST,
Administrator

Universal Screening
&
Increased Progress Monitoring
for students in lowest 20%

Teacher



Universal Screener
» K=2: http://3tiermathmodel.org/ 5: TMSDS

Grade 1: Form C of Screener
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http://3tiermathmodel.org/

4. GOAL: Student Success Team

Worried about
a Student

Data Collection...
Formative Assessments
Summative Assessments
First Steps Diagnostic Tasks
Intervention Activities/Lessons

Identify the Phase of Learning
LUiniversal Screener
#*Contact Parent

Take to
MName and
Need

Meet with Grade
Level Team

Meet with
Special Education
Team

Create a Pre-S5T Action Plan

1. Fill out Documentation of Intervention Pre-
SST form.

2. Intervention must be research based for
targeted skill. Please verify interventions with
campus administration.

3. Implement plan

4. Provide documentation of pre- and post-
assessments to campus administration and/or
grade level team

If student continues to need specialized intervention, then speak to campus administrators
about possible SST referral

‘Continues
Not to Master

Continue
Tonitoring

Take to SST




Campus Perspective.....
» Catching Struggling Students Before They Falter

» Heavy Emphasis on Early Intervention
» Common Cause-School Staff
» Catalyst for On-Going Professional Development

» Empowers Teachers to Make Sound Instructional
Decisions (Assessment, Data, Instructional Strategies)

.



Individual Student Action Plan

Name: Date:

Target Area:

Current Level:

Goal: The student will

Target Date:

Action Plan Strategy/Intervention:

Who:

Where:

Duration:

Frequency:
Curriculum-Based How will the success be measured?
Monitoring Instrument used:

Other Information:

Freguency:

Other Comments:

Follow-Up
Information:

I Date to Reconvene: I|




Individual Student Action Plan
(To be completed by the STARS team and STARS Chairman
will attach to “*Forms’ tab on student profile in Aware)

Name: Eager Edgar Date: 10/22/09
Target Area (Skill Letter Identification

or content based):

Current Recognizes 19/26 uppercase and 19/26 lowercase letters
Instructional Level:

Goal (TEKS): The student will identify all letters

Target Date: December 10, 2014

Action Plan Strategy/Intervention:

* Alphabet Arc w/magnetic letters

* Alphabet cards

e Alphabet Chart work

e Istation (remedial instruction — not teacher directed)

Who: ARI and Classroom
Where: ARI and Classroom

Duration: __ 4  weeks

Frequency: ___ 5 X per week, for 10 minutes each session
Curriculum-Based How will the success be measured?
Monitoring Instrument used: PAPI Letter ID or Alphabet cards

Other Information:

Frequency: 1 X per week

Other Comments:

Follow-Up
Information:

Date to Reconvene: December 10. 2010 [|




Classroom Teacher Perspective....
» Most Significant Impact of Rtl for Math: First Steps

o Tier I, Il , Il math instruction has improved because of the
First Steps Professional Development and resources

> This professional development deepened my knowledge
of mathematics

> The resource books provide the tools for diagnosing,
planning, teaching and evaluating

> The diagnostic map helps me with making judgments

. about a student’s existing knowledge and track progress



First Steps Resource Books

» Diagnostic Tasks and Activities
- |dentify misconceptions

- Use data to plan activities for intervention
- Administered individually or small group

- Use data to identify the phase of development

» Diagnhostic Map
- Guide on the phases of development

.



When does Rtl occur?

» Small Group Instruction

» Intervention and Enrichment Block, Tutoring
Mon-Thurs: 8:05-8:35

First Steps tasks and activities are used for
intervention with small group

All hands on-board

Video of I.E. block for self-contained and departmentalized

I classroom settings



What’s So Special About Special
Education? ..... Tier 3 Instruction

v (3) Specially designed instruction means adapting, as
appropriate to the needs of an eligible child under this part,
the content, methodology, or delivery of instruction—

) (i) To address the unique needs of the child that result
from the child’s disability; and

» (ii) To ensure access of the child to the general curriculum,
so that the child can meet the educational standards within
the jurisdiction of the public agency that apply to all children.




Specially Designed Instruction

» 1. Individually planned

» 2. Specialized

» 3. Intensive

» 4. Goal-Directed

» 5. Uses research-based methods

» 6. Guided by student performance
(monitored)

p—



Resource Classroom Perspective....

R | I First Steps in Mathematics Task Chart

Task | [ | Moo Jeonem ma | ver | oue ‘ Wetes
» First Steps identifies area of
heed
» First Steps includes ——
interventions to target those 7

Flexitsle Numbers UNE F 62 &8
a I e a S e the Biggest UNS,7 F 58 57

Understand Numbers: Decimal Fractions

Apples and Money UNT ) 47
Library Books uNa,7 o 7 57
Digit Vialues and Numbe: UNT 0 n &7
Decimal Numbers UNT 0 E &7

Calculate: Mental and Written Strategies.

M unt2c1 |op 22 3

» First Steps Task Chart assists e

Find the Selutins

with progress monitoring e

Kangaroos and Com |\4. qQ |.m %3 | | ‘
How Much Taller? |> 122 &7 | | ‘
Understand Operations: Links Between Addition and Subtraction

Change |L:|u: |> 135 37 | | ‘
o v T O O S
Understand Operations: Multiplication and Division

Story Problems uop 3,4 B F kb

Calculater Number uop 3,4 R0 87

Finding uop s 50 163 57




v First Steps provides the understanding of
developmental levels/phases of math

First Steps identifies gaps/misconceptions

v

The diagnostic tasks are quick and show how the
student is thinking

v

v

Interventions are interactive

Many interventions will target multiple skills

v

Interventions were created for students to
experience success

v

s discovery-based learning




Example of First Steps tasks/interventions |
used with a 5t grader:

*Student had failed 4th grade TAKS
*Student had Failed 6 out of 10 CBAs (unit assessments)

>9/3/10 Ice Cream Task-student is to determine number of ice cream cones
needed for the students on the card.
The student covered each child with a cone, not paying attention to amounts.

»Interventions:
«Collections
*How Many
sLabeling Collections
«Counting Cakes

>10/12/10 Reassessed with task-the student counted and then one to one
matched with cones.




» 9/3/10 Number Tiles
Task was administered—
student added the
numbers in the order
presented

» Intervention to address
skill:
- Grouping
- Compatible Numbers

» 10/13/10 Reassessed-
student grouped the
numbers in “easier to
add” groupings

Task: Number Tiles Child’s Name: _
Age: \‘ \
2 “
Understand Numbers KU 1 Grade: =3
I |
Date: { S
Calculate — Mental and Written Strategies HEARRE —
KU 5
Purpose: Materials:

To see whether students can use
combinations to ten to add one and
two digit numbers.

- A collection of number tiles, with
numbers 1-10, and numbers 12, 14,
26, and 38.

Teacher directions/script:

Put out the tiles 1, 3 and 9 and ASK the
child to add the numbers on the
tiles.

Put out the tiles 6, 4 and 7 and ASK the
child to add the numbers on the
tiles.

Put out the tiles 2, 10, 5 and 8 and ASK the
child to add the numbers.

If the child is able to use combinations to ten

then continte with the next examples.

Observe/Record:

After the child has found an answer ask them
to explain how they did it. Notice whether
they use the combinations to ten.

1, 3, and 9 response:
TS
A\ 2o /7‘7

6, 4 and 7 response:
(+ Lt <Ly X

2,10, 5 and 8 response:




» 10/25/10 Dinosaurs Task administered-student circled
3 dinosaurs to represent the 3 in 35

FARRFPE

» Interventions: R || | | e | od
> Next Number === (= |

- Place Value Beans = g’ = | E

- Expanded Notation /(= - ﬂ\?j@ ®

» 12/8/10 Reassessed-student circled the 90 to
represent the 9 in 93.




» This student is doing much better this year,
meeting all IEP goals and understanding basic
math concepts much better.

p—



"Children do not all have to
make the same journey, rather
we want them to all arrive at
the same destination.” STEPS

.



